
How to bridge the gap between academia 

and industry? 

With growing economy, India is also witnessing the growth of education sector. However, 

Indian industry is not so convinced about the job-readiness of the graduates. There is an 

urgent need that Indian Industries and Academia come together and address some of the 

underlying challenges. 

 

Academia and Industry are two different worlds which operate on different pedestals. Both 

have different purposes and different ideologies. However, the rapid pace of change in the 

outside environment is compelling these two different worlds to come together to address and 

solve some of the real-world challenges. 

As per the recent statistics, the education sector in India is poised to witness major growth in 

the years to come as India will have world’s largest tertiary-age population and second largest 

graduate talent pipeline globally by the end of 2020. India’s economy is also expected to 

grow at a fast pace; rapid industrialization would require a gross incremental workforce of 

~250 million by 2030; India could potentially emerge as a global supplier of skilled 

manpower. However, despite these encouraging statistics, a major segment of graduates 

remain unemployable - according to ‘National Employability Report’ 2016, which is based 

on a study of more than 1,50,000 engineering students who graduated in 2015 from over 650 

colleges, 80% of them were unemployable and only 3% had suitable skills to be employed in 

software or product market. Such large segment of the population not getting jobs is indeed a 

grave problem as it has direct repercussions on the Indian economy and on social conditions. 

Though educational institutions are training millions of youngsters yet corporate are often 

complaining that they are not getting the necessary skill and talent required for a job. Not 

only have they lowered their hiring standards in order to be fully staffed, they are also 

conducting training programs to make their hires productive and up to speed. But this 

arrangement can’t last for long as it hampers organization’s productivity.   

http://www.ibef.org/industry/education-sector-india.aspx
http://www.aspiringminds.com/sites/default/files/National%20Employability%20Report%20-%20Engineers%20Annual%20Report%202016.pdf


So where are we going wrong and what can be done to tackle this challenge? One of the 

approaches to tackle the problem of lacking skill and job readiness is partnerships between 

the industry and academia. While predicting the nature of jobs that would be available in the 

future is difficult, the efforts to prepare people for the jobs should continue. So let’s delve 

into some of the ways how industry and academia can come together to bridge this gap:  

Alignment of curriculum with industry requirements: Considering the evolving nature of 

industry and changes in the labor market, it has become imperative to ascertain how best the 

academic curriculum can address various requirements and demands of the dynamic industry. 

Despite exponential changes in almost every field, college curriculum is often rigid and hard 

to revise. It is advisable that curriculum is revised regularly and is developed in accordance 

with what industry needs. Academia can also look at existing pedagogies and see if the same 

can be improved and made more practical in approach. So far there has been immense 

reliance on the classroom methodology and a theory-heavy approach, however, the need is to 

make the entire approach more practical case studies; regularly calling guest speakers from 

different industries and letting students interact with them can prove to be extremely 

beneficial for everyone. Furthermore, there are a number of fantastic, industry relevant online 

courses available which can be merged with the syllabus to give students more insights about 

the industry. 

Emphasis on skill-based education: A recent NASSCOM report suggests that by 2020, 2 

out of 3 millennials would like to take up a managerial job within 3 years of their joining and 

the core skill set required by the industry will change fast and newer skills like creative 

thinking, higher level problem solving, interpersonal skills, innovation, decision making will 

be in great demand. However, “Skill-based education is somewhat lacking in all the higher 

education fields in India and management is no different. The focus of management institutes 

need to shift from theoretical knowledge to skill based education with a more practical and 

dynamic approach,” says Roshni Chakrabarty noting recent trends in MBA education. 

Therefore, besides imparting the core or technical knowledge, academia should also try to 

focus on the softer and behavioural aspects such as interpersonal skills, leadership capability, 

attitude, communication skills (with increased emphasis on learning the English language) 

team spirit and alike which will play critical role in determining the success of individuals 

once they join the industry.  

Workplace exposure through internships, live projects, and corporate interactions: 
Well-timed and well-deliberated exposure to the industry provides a much-needed experience 

to the students. They can take the form of internships or part-time projects that students can 

work on, which provide practical insights about how the industry operates and expose 

students to the current realities of the workplace. While there is no guarantee that these 

internships will fetch permanent jobs, it will equip the students to adjust to the needs of the 

business once they actually join the industry.  Such opportunities boost students’ confidence 

as they learn a lot by being present in the workplace. 

Up-skilling the faculty: Apart from only focusing on the curriculum structure, it is also 

imperative to provide the right exposure and training to the faculty. Most of the faculty do not 

possess requisite industry experience which comes in the way of imparting practical 

knowledge about industries. It will be great if the faculty can regularly undertake short 

industrial projects in collaboration with industry experts. This will help ensure that the faculty 

is in line with the current industrial trends. 

https://community.nasscom.in/community/discuss/talent/blog/2016/7


It would be great to see employers coming forward and working exclusively with the 

academicians to create and develop a shared model for jobs and curriculum to address their 

specific industry requirements. The successful model will ensure many benefits for everyone 

-the graduating students will find their transition into industry roles smoother, employers will 

be able to hire people who are skilled and job-ready and academic institutes will take great 

pride in seeing their students getting placed with good firms.  

 

This article is written in partnership with MISB Bocconi  

MISB Bocconi, located in Mumbai, is the world’s only offshore presence of Università 

Bocconi, one of Europe’s premier universities. Founded in 2012, MISB Bocconi offers Post-

Graduate program in Business and Executive Education, designed and taught by the faculty 

of SDA Bocconi, Milan, Italy 

MISB Bocconi’s key differentiator lies in the wide-ranging practical and academic expertise 

of the SDA Bocconi faculty; pro-active learning pedagogies include industry interaction, job-

oriented internships, and projects to prepare students for global leadership. International 

exposure is integral to the program through the dual campus student exchange between 

Milan and Mumbai. 

 


